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Introduction: Why Strategy 

ÅAdopted for Businesses in early û60s 

ÅNeed for Survival in the  
face of tough Competition  

ÅDriven by Profit Needs   
amidst rising costs 

ÅDefined market   
boundaries  

 



Why Strategy in Governments? 

Å Recent 
Phenomenon  

Å Changing 
Dynamics of 
Governance  



Psychological construct ! 

ÅTypical assumption: þEverything 
will happen as per assumptionÿ! 



The Real World is somewhat Different! 

ÅBut the reality  is always different!  



Strategies Failure 

of strategies fail!  


